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Created in 1986 as an operating division of AURIS LTD

Born out of academic research at University of Aberdeen

led by Professor Alex Kemp

focused on government & oil company relationships

Independent limited company established in 1997

Management team investment in 2000

Injection of growth funds in 2001

Aupec: Company History, Where We Are, 

Where We Go and What We Do

AUPEC Measures IT through Economic Benchmarking from Reservoir to the Pump

What we doïBenchmarking, Economics, Training and  Valuation

Economic & IT Service Models
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IT Spending FrameworkData Collection Framework
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maintain current IT 
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Apps = Software & Hosting

Desktop = PC & Workstation

Apps = Software & Hosting

Desktop = PC & Workstation
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E & P Companies evaluated over the last three years 

Anadarko 

BAPCO

BHPB 

British Gas

Chevron

CNRL

ConocoPhillips 

Devon Energy  

EnCana

El Paso

Hess

Husky

Kuwait Oil Company

Marathon

Mearsk 

Nexen

Pan American Energy 

Petro-Canada (Now Suncor)

Repsol YPF

Santos

Saudi Aramco

Shell International

ÅShell OMAN

ÅShell Syria

Syncrude

Talisman

TecPetrol

Total

Venture

Woodside
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Qualitative Benchmark Approach
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Past Present Future

Value

New

Strategy

Governance

Organisation

New

Sourcing

Innovation

New

How the six qualitative topics 

should align and be used to 

manage the business of IT.



Quantitative Benchmarking Approach
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Manpower Evaluation

Cost Position

Complexity

IT Investment

Business
IT

Business
IT

Business
IT

IT Manpower Applications Infrastructure

Governance

Corporate IT
IT Decide IT Deliver

Strategy

Business IT

Reporting within the framework we will include: 

Å The cost of IT Governance 

Å Relative cost positioning compared to sample (efficiency & effectiveness)

Å Dynamics of the IT department (complexity)

Å Insights and opportunities

Å Value adding through investments portfolios (if supplied)

IT Priority

This framework looks at the discipline of information technology governance deriving from corporate governance and must

deal primarily with the connection between business focus and IT Management of an organisation. We see that the primary

goals for information technology governance are to ensure that the investment in IT generate business value, and mitigate

the risks that are associated with IT. In this evaluation we look at companies and try to determine if they are either

centralized, decentralized or federated models of responsibility for dealing with strategic IT matters.

The above framework then utilises the information from governance, through to decision making (priorities) and the strategy

to deliver these services at a high level. We then evaluate IT Manpower, Applications and Infrastructure to determine if

there is a value realisation path, then we can try to determine if there are any tangible benefits from both financial and/or

subjective information. The challenge is: is IT adding value to the business through good IT Governance?
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The Oxford English Dictionary defines it as

ñThe act or manner of governing, of exercising control or 
authority over the actions of subjects; a system of 

regulationsò 
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ü Relationship between corporate governance 

and IT governance

ü How your IT organisation is structured within 

the company ïpeople

ü How you decide what is important - IT Priorities 

and IT Strategy

ü Risk management, integrity, security, 

compliance, performance, value, and cost

ü Governance is not simply an IT management 

model ïit is how business optimises its use of 

IT
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