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Developing Enterprise  Architecture  for 
IT elements



Background

Kuwait Petroleum Corporation [KPC] is 
the state-owned entity responsible for 
Kuwait's hydrocarbon interests 
throughout the world. As part of the 
global energy industry, we help to supply 
the world with its vital oil and gas needs 
by exploring for, producing, refining, 
transporting and marketing these 
precious natural resources both in our 
home country and internationally.
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Introduction

ÁKPC,as the umbrella corporation of 10
subsidiaries, faced collaboration and
communicationchallengesthat it needed
to tackle in order to break the barriers
affectingperformanceandefficiency

ÁKPC sought to meet these challenges
through the adoption of a Strategic IT
Direction& Objectives. ThisenabledKPCto
implement a number of IT Initiatives
towards businessprocessautomation and
collaboration, such as Knowledge
Management, Best Practice, Paperless
Office/DMS,KuwaitOilGate(KOG),Χ
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KPC IT Vision & Mission

Vision
To place IT as a strategicpartner with the core
businessand jointly transformKPCinto a digitally
intelligentcorporation.

Mission
To exploit and adopt value adding IT solutions in
partnershipwith the corebusinessanddeliverquality
services in a cost effective manner, leading to
achievementof goalsand enhancementof business
processes.
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KPC IT Strategic Directions

Pursue the integration of common systemsto
establisha globalinformation architecturemodel
andfocuson strategicITactivities/services.

Achieve high efficiency for the non-core IT
activities by standardizing ,and applying an
optimumservicesdeliverymodels.
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