
Hilal alHabsy



The Problem

üDefinition

üExamples

Analysis

üCSF

üC.A.N

Mitigation

üPossible steps





Survey Sample size Key findings

THE ROBBINS-
GIOIA SURVEY 
(2001)

232 respondents:

Government, ICT, 
Financial, Utilities, 
and Healthcare.

51 % viewed their ERP 
implementation as 
unsuccessful.
46 % did not feel their 
organization understood how 
to use the system to improve 
the way they conduct business.

THE KPMG 

CANADA SURVEY 

(1997)

Canada's leading 
1,450 public and 
private sector 
organizations

Over 61 % of the projects 
were deemed to have failed 
by the respondents. 

More than three quarters 
blew their schedules by 30%
or more. 

More than half exceeded their 
budgets.


