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Earth taken by Cassini-
Huygens in 2004 flying next 
to Saturn

A Small Planet Indeed
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With Huge Problems
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BPA v/s BPR

(Use) Case Management

Committed to be next to you
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ECM in Oil & Gas

ÅEnterprise Content Management is a set of integrated

technologiesusedto implementstructuredapplicationsbased

on document, recordsand e-mail management,collaboration

workspaces,WCM,andWorkflowΧ.

ÅBesidesconventionaloperations,ECMmainly in Oil and Gas

industry,isusedfor other servicessuchas,but not limited to:

ïMaintenance

ïSafety

ïResearchΧ
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Common sense based on key statistics 

80%  

unstructured

And 
is 

growing 
at 

roughly 
36% 

annually

90% of Corporate 
Memory exists on 

Paper

The average document 
gets copied at least 19 

times

Professionals spend 
50% of their time 
looking for info

Source ςCooper & Lybrid

80%  

Remains 
Unmanaged

20%

Structured

Organizational Information
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Secure ςAuditable ςDashboards & Reporting

Capture Collaborate Manage Process PublishPreserve

9/aΧ 9ǎǎŜƴǘƛŀƭ

Organizations must capitalize on Information Assets

ECM is essential for sites to be designed, built, operated, and maintained 
safely and without error
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A Wide and Complex Subject

ÅOil & Gas ECM projects can be wide and complex

ïA heterogeneous population of frequently non IT-literate, end users

ïA huge number of services: B2C, B2B, B2G, B2E

ï Integration of new technologies with relatively older technologies

ïDocument enabling, specifically built core business solutions

ïVery large volumes of documents to capture

ïDecentralized structures and services (site in remote areas)
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Front and Back Office

Å A successful ECM solution should handle and control both Front and 
Back Office services; 

Å It should be:

1. Informative: Provides comprehensive and 
structured electronic information about services

2. Accessible: Provide on-line e-Services in an 
intuitive and easy to use manner

3. Automated: Automates the execution of back-
office services through streamlined document-
centric business processes


